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Accordingly, for scenario A, face-to-face communication can be considered the best form of communication if only the technical people could arrive on time. Ideally, this form of communication can allow people to understand each other easily. Face-to-face communication can allow the technical people to promptly respond to each other’s questions immediately. I believe that this is an ideal communication strategy for developing the project. In this sense, the project manager can try his luck at asking the technical people to try and come a bit earlier. However, if this decision is not possible phone communication is another ideal communication strategy. Even though this media channel may not be as ideal as face-to-face communication, phone communication can still allow the technical members to exchange their views. On phone, the project manager can record down questions if he is unable to effectively answer them on phone. 
For scenario b, the most appropriate media strategy is a board meeting. Brainstorm is the best way to get some suggestions. Collective discussions are considered an ideal way to generate ideas. For this reason, the meeting is the most appropriate media mechanism. 
For scenario c, I recommend the use of website media. Similar questions can be obtained from phone calls and emails. Using a website can then ideal to publish these questions and answers and consequently ask the users to scan through for their answers on the site. In this way, it will reduce the energy and time input. 
For scenario d, email is considered the most appropriate media strategy to use. Sending emails is the easiest way to send a broadcast announcement to a large group of people. Similarly, email notifications allow the sender to be sure that the announcement is received by all the people. 
